President’s Committee 2010 Report on
Corvette Roulette

Dale Foust, Committee Lead

This report was produced by the Las Vegas Corvettes Association President’s Committee
aimed at providing relevant information to an E-Board decision to possibly continue the
annual Corvette Roulette, CR, event in the future. This committee was selected by the
president, Sherrie Wood, and is made up of Irene Duis, Cathy Wilson, Sharron
Grodzinsky, Bob O’Brian, Ken Rees and Dale Foust. Many thanks to each committee
member for the enthusiastic support given to the production of this report. | want to
recognize and apologize for our inability to meet the desired publication date for this
report due to my unplanned surgery. I hope it will be useful in any case.

This report is divided into two sections. Part A is a summary of relevant numerical and
sometimes statistical quantitative parameters that describe past CR events. This section
summarizes financial, participation, and supporting functions aimed at understanding the
scope and performance of these past events as reference material for a decision to
continue or not. Part B is a summary of a survey conducted by the committee to
determine the view of Corvette Roulette, Past or future, by the LVCA membership. This
was essentially an opinion survey aimed at evaluating, in detail, the memberships
position regarding the success of past CR events and then determining their support of
continuing the event in the future.

The committee wishes to recognize the support of many LVCA members in making this
report possible and we wish to specifically thank Sherrie Wood, Carl Hastings, Jeff Blue,
Pat Russell and Carol Gagliardi for the extra effort they put forth on our behalf.
Respectfully submitted,

Dale Foust



Presidents Committee Summary Report
Corvette Roulette

This summary report is intended to be a short statement of the major conclusions drawn
from the data that provided input to this committee’s study. The full report contains the
source documents so that one can evaluate this information in detail in order to support
any decision which may be based upon it. The full report is in excess of 50 pages.

This report is divided into two parts. Part A contains the quantitative information flowing
from the past Corvette Roulette, CR, events. Due to it’s proximity in time much of the
2010 event information is not yet available but will be provided to the E-board about the
same time as this report. This will require some integration by the board to incorporate
that data into any final conclusions.

A portion of Section A contains the financial reports for years 2006 through 2009. A
major conclusion flowing from a review of this data is that gross income and net income
both experienced significant reductions over the years. This is a direct result of lower
participation over the subject years. This trend can be seen in the Corvette Roulette
Historical Summary that follows. One can note that the number of volunteers used to
manage these events has also gone down but remains a similar portion of the total LVCA
membership with slight year to year variations. The largest changes occurred from 2006
to 2007 and the changes since than have been smaller.

The committee could not find an explicit statement of the original CR objective but in
reading much of the documentation we concluded that it was generally to 1. Provide an
income stream to LVCA, 2. Draw attendance from a large geographical area, 3. Enhance
the prestige of LVCA and 4. Make contributions to selected charities. Verbal discussions
with past CR event leaders indicate there may well have been others but I cannot find
where they may have been accepted. The data suggests that these central objectives were
at best only partially attained.

Part B of this report is focused on the survey written by the committee and sent to the
LVVCA membership. This survey was aimed at determining a variety of opinions and
impressions this group may have regarding past and potential future Corvette Roulette
events. In General one must read the survey results to get a clear impression of the
opinions held by the LVCA members. It can be said that there were 69 specific responses
to the survey and we have been told that many of those represent the views of a husband
and wife team. This suggests that over 100 people may have their responses included and
that is a significant and meaningful data set upon which to draw valid conclusions or to
base any decision. The majority of respondents were positive on what we perceived to be
key issues. For example, 80% felt CR has been successful, 73% have attended and had
fun, 88% felt fees were fair, 82% would like to see the event continue, 57% would attend
next year.



The optimism of this survey seems to be a bit at odds with some of the information
obtained in the fore mentioned conversations with CR leadership. In general this
information indicates that few people want to get involved in the work of organizing and
conducting these events. Furthermore it seems that many of the same people work much
of the time and burnout is an issue. This dichotomy should be considered when
interpreting the data in this report.

A great deal of data in this report flows from the comments made in several venues
including the CR committee survey. They address suggestions relevant to organization
and duty assignment and ranging to event operating details. We find these comments do
not lend themselves to summary conclusions so the responses should be read and
considered as a separate yet critical data set.

The committee hopes this report meets the needs of LVCA leadership and we stand ready
to answer questions or support the leadership in any way.

Sincerely, The President’s Corvette Roulette Committee

July 2010



Corvette Roulette Report
Part A

Historical CR Event Information



Corvette Roulette Historical Events Top Summary
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Corvette Roulette Report
Past Attendance per Year

The attendance data for the four past Corvette Roulettes show how many cars were
registered broken out by members and guests (for example in 2006 there were 60 LVCA
member cars, 54 guest cars), but only a total for how many people attended (2006 = 226),
not broken out by LVCA members and guests. Some cars accompanied one person, some
accompanied two people. Based on this, the total LVCA members who attended would
be somewhere between the actual number of cars (single person) and twice the number of
cars (couples). Since there is no way to know how many there were of each, the
attendance numbers are listed as a range.

LVVCA membership totals were taken from the minutes in the NewsVetters.

2006, October 5 - 8

60 LVVCA cars were entered.

Between 60 and 120 members entered.

There were approximately 286 members in October 2006.
Between 21% and 42% of the membership entered.

2007, August 21-September 2

54 LVVCA cars were entered.

Between 54 and 108 members entered.

There were approximately 285 members in September 2007.
Between 19% and 38% of the membership entered.

2008, May 23-25

51 LVVCA cars were entered.

Between 51 and 102 members entered.

There were approximately 250 members in May 2008.
Between 20% and 41% of the membership entered.

2009, May 22-24

58 LVCA cars were entered.

Between 58 and 116 members entered.

There were approximately 252 members in May 2009.
Between 23% and 46% of the membership entered.

According to the survey results, 85.2% of the membership attended at least one of the
four Corvette Roulettes. 73.8% volunteered at least one event.

Summary
Attendance at the four Corvette Roulettes has only decreased slightly. A high percentage
of the membership participated and volunteered in at least one event.



CORVETTE Roulette Financial Analysis

Committee/ | Total Total
P o-R Category Income Expense Income - Expense
Corvette Roulette/ |Refund LVCA Seed Money Budget 6,000.00| 6,000.00 0.00
K. Riemer (This comes out of profits if there are any.) |Projected 0.00 0.00 0.00
Actual 6,000.00| 6,000.00 0.00
Charity Donati Budget 0.00 0.00
(St. Jude's & Projected 0.00 0.00
|Nevada Patriot Fund) [Actual 1,515.00 -1,515.00
Event Wide Costs Budgat 1,194.38 -1,194.38
0.00 0.00

%//%4/{////////////4/%//%/ %/,W//

e Prize Storage &

1,282.78 - 3
WYY e
3,000.00 600.00 2,400.00

ApprovedBudget112006, Analysis

J. Blue (Guest 50/50 Award = szss Projected 0.00/ 0.00 0.00
LVCA 50/50 Award = $260) Actual 2,039.00| 34.44 2,004.56
Sp & Vender & Marketing Admin. |Budget 24,300.00| 8,947.26 15,352.74
Projected 0.00 0.00 ]
Actual 15,025.00| 3,286.00 11,739.00
Other (Show Guide) Budget 0.00]  0.00 0.00
Projected 0.00  0.00 0.00 ]
Actual 2,145.00 1,731.69 413.31
///////M/%//%WW . __
Registration Budget 57,000.00| 5,480.00 51,520.00
I. Duis Projected 0.00 0.00 0.00 ]
Actual 24,360.00| 5,099.34 19,260.66
Additional T-shirts & Store Budget 5,000.00| 6,200.00 -1,200.00
(CR purchssed 2 CR Jack(-ns &l $22.47 ea |Projected 1,41067|  0.00 1,410.67 [ Assets delivered to LVCA
/ 5,713.20/ 8,007.80 -2,294.60
2 ////////// ,;%/W W W ]
Finance & Budget/ 200.00 -200.00
C. Hastings ro]eched 0.00 0.00
Actual 104.62 -104.62
/////////////////////////%%/;%//
Social Events/ |Fool Budget 32,800.00 -32,800.00
Dawn Gold | Proj 0.00 0.00
Actual 13,541.00 -13,541.00
_________ |Entertainment Budget | 5,000.00 -5,000.00
Projected 0.00 0.00 ]
Actual 2,850.00 -2,850.00
Decorati Budget 0.00 0.00
Projected 0.00 0.00
Actual 641.22 -641.22

3/19/2010



Corvette Roulette 2006
Budget & Financial Status

Report as of November 20, 2006

The following pages contain the Corvette Roulette 2006 approved Budget and
the current financial status for the end of the 3™ and 4" quarters 2006, which |

ended on November 20, 2006.

The Financial Analysis is a summary of the information presented in the income
and Expenses worksheets. This summary presents category income and
expenses together for ease of understanding how each category contributed to
the overall financial status.

In that | anticipate no further financial activities related to Corvette Roulette 2006

other than using a check to transfer the remaining funds to LVCA, | consider this
to be the final Financial Status Report for Corvette Roulette 2006.

Table of Contents

Financial Analysis pages 1 &2
Income page 3
Cash Flow page 3
Expenses pages 4-6

Respectively submitted,

Carl Hastings; Corvette Roulette Treasurer
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LVCA - CORVETTE ROULETTE 2007
SUMMARY FINANCIAL FOR EVENT

Income £ B
Registrations (174 regisirants) 5 870000 355%
Late Fees (28 registrants paid late fees) 5 38000 1.68%
Additional Banguet Tickets (8 people) 5 150.00 0.6%
Car Show (81 cars) % 1,830.00 7.5%
AutoCross (81 cars) 5 1.875.00 7.7%
Rallye {45 cars) 3 BFE.0D 4.0%
Tee Shirts & Polo, pre-ordered 5 134200 5.5%
Tee Shirts & Polo, sold at event 3 43000 2.0%
Sponsorships & Contribufion 5 583780 I32%
Wendor Charges 5 200.00 0.2%
Raffle 5 2.075.00 B.8%
50/50 5 310.00 1.3%
Car Pics by Joe 5 200.00 0.8%
Additional Unreconciled Receipts 5 28.00 0.4%

§24,282.90  100.0%
Expenses % %
Orleans Hotel & Casino 515,184 .81 B8.5%
Entertainment (Music) 5 142000 6.5%
Tent at Car Show ] 850.00 3.0%
Flagues & Sponsor Award 5 1.138.78 5.2%
Diecorations 5 32420 1.2%
General Supples (Stationary & Water) 5 128.35 0.5%
FPostage for Maillers ] 143.00 0.7%
Printing of Show Guide 3 387.80 1.8%
NCCC Dues for Enfranis 3 171.00 0.2%
Tee Shirts for Sale 5 838 3.8%
Tee Shirts for Volunieers 3 BSD.15 3.9%
Thank You Mugs for Vountzers 5 48407 2.2%

£ 2185136 100.0%
Profit § 241154

MNOTE: The abowe numbers are reconciled with the LVCA treasury accounts and the registration
records compiled by Carol Gagliardi, Registration Chair 2007. This surmmary has been

preparedby Lennard Grodzinsky, LVCA Treasurer 2007.

By LG - CR2007FinalAccount s’

Sheet! - 12011207

12112007



CR2008 - FINAL ACCOUNT OF EVENT

Basic Registration Data Actual Budget
# Registrations 150 170
# Primary cars attending BS a0
# cars in Car Show 50 52
#in Gimmick Rally= 25 28
#in Poker Rallye a0 8
#in Low Speed AutoCross e 52
#in MIT AutoCross ar 38
Income Actual Budget
Registration (inc non NCCC fees) $10,780.00 | § 11.530.00
Car Show % 153500 | % 1.500.00
Low Speed Autocross % 1,20500 (% 1.560.00
MIT Autocross % 1,15500 | % 1,170.00
Gimmick Rallys % 53500(% 580.00
FPaoker Rallye ¥ ©63500(% T80.00
Clothing Sales (including Bags & old CR2008 stuff) % 137200 | % 2.500.00
Raffie & £0-50 3 227800 | % 1.8232.00
endor Contribution (Sherrie Wood) 3 3000 | % -
Sponsorship (Bill Heard & TRC) % 538000|% 65.000.00
$24 B76.00 [ $ 26,933.00
Expenses Actual Budget
Orleans Receplion ¥ 454080 482513
Crlzans Bangust ¥ 837825 B485.35
Orleans, Parking Lot ¥ 1,000.00 1000
Crlzans, Security % 1.280.00 1280
Voluni=er Shirs ¥ 102588 (5 208.18
Tees & Polos for Sale g 71218 | % 252,028
Trophies % 132080 | % 173485
CR Bags for Sale % 1,08000 % 1.080.00
Music & Enfertainmeant % 1,38000(% 1.450.00
Rallye Expenses ¥ 28645 |5 450.00
Autocross Expense 3 - i 120.00
Car Show 3 G375 |5 334.52
MCCC Faes F M200(% 205.00
Registration Expenses ¥ 24505|% 388.00
Raffle Expenses 3 18D74 (% -
Decorations ¥ 53THE4(F 500.00
Tents 5 G65000|% E50.00
Faorta Pottizs 3 14000 (% B1.50
Show Guide 3 37605 |% 257.80
Water 5 - k3 150.00
Cther Event Expense ¥ 216.88 270
$23,B46.08 | $ 26,088.72
NET PROFIT § 1,02082 | % 844.23

By LG - July &, 2008



SUMMARY OF CR 2009
128 Primary Registrations
71 primary cars - 4 second cars

2009
Feeildnit

INCOME & Frice Income
Registrations
Easic Regstration 12E % 7500 § 9,600
Late Fees o 5 1500 § -
kids 4 3 4000 5 180
Extra Welcome Reception 1 3 2500 § 25
Exira Bangquet Tickets 17 % 5500 § 935
Sub Total Registrations 510,720
Car Show, 15t Car 50 % 3000 5 41,500
Car show, 2nd Car 4 3 2000 5 BO
Low Speed Autocross 39 5 30,00 5 1170
FATT Autocross 35 % 3000 5 1,050
Poker Rallye 30 3 4000 5 1,200
Mon Registrant Event Fees 17 15 5 255
Sub Total Events $ 5233
Other Income
sponsorship 5 -
Raffle % 2,528
S0/50 5 -
vendor 5 75
Exira Foker Hands 5 170
hisc Donations 5 17
Sub Total Other Income 5 279
Clothing Sales
Tees, Reg 26 0 5 520
Teas, ¥HL+ 7 23 5 161
Store Sales 5 255
Sub Total Clothing Sales 5 936
Bags

Bags wiBling o -

Bags wio Bling o -
TOTAL INCOME 5 19,71
TOTAL EXPEMSES 519,233
MET INCOME “§ 08|

Registration Receipts by Caral

Registrations % 10,720
Ewents % 5,255
Store - Prepads Only 5 681
Cronation 5 17

5 16,673




CORVETTE ROULETTE 2009

ACTUAL #'s 2008

# REGISTRANTS 128
Approx & Cars| T8

£s $iregistrant
Income [see Sheet #2)
Fegistration 510,720 583.75
Cinving Events 5,255 541.05
Clothing Sales hizels Ty
Faffle and Misc 32,780 521.80

18,701 15381
Expense (see Sheet £3)
Friday Food 52,042 515.88
Sunday Bangust ¥6.726 552558
Crleans Facility Costs $3.188 524.08
husic & Enfertainmeant 52315 518089
Ciriving Event Expense 3100 §0.78
Trophies $1.228 3558
Tees for Sale 12 Fa.z2
Clothing Voluntzers Fo2a 7.25
MCCC Dues 208 .83
Faffle Expenses
Fegistration Expenses 3203 2
Center Pieces/Decorations 3420 $3.25
Directional Signs 50 30.00
Tents FE50 B5.08
Faorta Potties 5187 51.45
Water 50 30.00
Mailers or Ads 3583 455
Sponsor Award 50 F0.00
Thank You Gifts 50 ®0.00
Show Guide 50 30.00
Total Expense F18,204 F150.74
Met Income 3407 $3.18

SHEET #1



Corvette Roulette Report

Part B

Survey Summary



Corvette Roulette Committee Report

Part B

CORVETTE ROULETTE SURVEY SUMMARY

154

(9%}

N

9.

LVCA members Responding - 69

80% OF RESPONDENTS FELT CORVETTE ROULETTE HAS BEEN
SUCCESSFUL.
20% DID NOT FEEL IT WAS SUCCESSFUL.

73.5% HAVE ATTENDED AN EVENT AND FELT IT WAS FUN.
11.8 HAVE ATTENDED AND DID NOT FEEL IT WAS FUN.
14.7 HAVE NEVER ATTENDED CORVETTE ROULETTE.

SEE ATTACHED RESPONSES.

88.1% FELT THE FEES WERE FAIR.
16.9% DID NOT FEEL THE FEES WERE FAIR.

58.5% OF RESPONDENTS HAD BEEN ASKED TO WORK AT CR.
12.3% HAD NEVER BEEN ASKED TO WORK.

73.8% HAD VOLUNTEERED TO WORK.

6.2% HAD NOT VOLUNTEERED.

73.8% OF RESPONDENTS WOULD LIKE TO SEE IT CONTINUE AS AN
NCCC EVENT.
26.9% WOULD NOT LIKE IT TO BE AN NCCC EVENT.

82% OF RESPONDENTS FELT CR SHOULD CONTINUE.
18% DID NOT FEEL IT SHOULD CONTINUE.

57.6% WOULD BE ATTENDING THE NEXT CR.
27.3% WOULD NOT BE ATTENDING.

56.1% WOULD BE VOLUNTEERING.

18.2% WOULD NOT BE VOLUNTEERING.

SEE ATTACHED RESPONSES.

10. SEE ATTACHED RESPONSES.



Survey Summary
Responses to

Question # 3
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11.

12.

13.

14.

15.

16.

17.

18.
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20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

Autocross and car show good. Banquet was weak.

Autocross

| liked everything.

| liked everthing

meeting other club folks and car judging, auto crossing.

Ido not like the car show location. Way to hot when the weather is nice.

Is this survey about last years event ? or all the last 4 ?? | have attended all of them..| LOVED EVERYTHING..The live entertainment, the food, the well run
events, the banquet, and the people.

everybody was great had a fun time (awards banquet) car show was very organized

Last one i attended was at the orleans, for me the car show was just to hot on the rooftop

Too specific. Event should be broad-based for all types of Corvette owners, not limited to NCCC point chasers, concourse cars etc. Event was designed to
be "Bloomington Gold" of the West Coast open to ALL Corvetters and all Clubs across the USA. Current event design cuts out many would-be attendees.
The Las Vegas venue should have attracted triple-digit attendance by now. The current event design has caused a steady attendance loss....

the entire event was fun

| liked the: Car Show,

Ralley,

Autocross,

Welcome party, and

Awards Banquet.
| did not like that it all happened on the same weekend.

It's all about having fun with your friends and meeting new people and also maybe getting a competive
To many days involved - To much time spent on it. It seems like the planning goes on forever. Requires to many volunteers.

| think this is an outstanding event. What | don't like is the feeling by some in LVCA who feel it should be a function ‘for' LVCA members instead of an
incredible event 'hosted by' LVCA as it was originally intended.

Great 2 parties, fun driving events, costumed themes were a lot of fun. There was nothing | didn't like except the heat the year it was over Labor Day. |
know the guests don't like driving the freeway on busy holiday weekends.

| liked working & being part of the autocross.

to much emphasis on this event and not enough attend.
Food could be better for the price.

events were very good.

the time of the year, the length of the event, the money spent for it and the cost all attendees and the particular presssure put on club members to
participate

Same people do the work. Members do not come out to the event enough.

TOO HOT ON MEMORIAL DAY WEEKEND. ORLEANS GIVES NO DISCOUNT ON ROOMS(EXCEPT FOR THURS.) SINCE IT IS A HOLIDAY
WEEKEND & IN THE PRESENT ECONOMY THIS MAKES IT DIFFICULT TO ATTRACT MORE & MORE OUT OF TOWN CLUBS. THE TURNOUT
SHOULD BE GROWING BY LEAPS & BOUNDS EACH YEAR JUST FROM WORD OF MOUTH.

Enjoyed car show and dinner and entertainment.

Gathering of friends

The event introduces LVCA members to Corvette club members from other areas.

Too much work & dollars. Donations, regis., fees, raffle tickets, etc.

| like that we get together with other Covette clubs and give them a chance to come to "our house." | don't like that a lot of our own members don't
participate.

the cars

Newbee! We have not attended a Corvette Roulette function as to date.

car show and banquet

N/A

Too much money spent with too little other clubs attending to make it worth while.

| LIKED PRETTY MUCH ALL OF IT. AND | THINK THAT ALL OF THE PEOPLE WHO HAVE CHAIRED THE EVENT HAVE DONE A GREAT JOB.

Lots to do and great people



36.

37.

38.

39.

40.

41.

42.

43.

44,

45.

46.

The autocross, Car show and Rallye all tied together with a party
It's getting a little dry-same old thing
judged car show

The events were very well put on by the organizers. All volunteers were friendly and helpful. | only felt that it appeared that there was not enough funds to
make it a "better class" of event. The food at some of the events was marginal. The accomodations were okay.

| didn't like spending Memorial day working all day on the autocross.

Banquet tables should be assigned/reserved/selected not first come first served.

i liked all of it

Distance between the Car Show and Registration.

| like all aspects of the event. Do not like doing all the work, and then paying full price for my registration.
Everyone seems to get involved, and there are different events for different folks.

| enjoyed the Autocross and the Rallys and the Parties.



Survey Summary
Responses to

Question # 9
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

Keep it in cooler times...old Sept was brutal. If continues to be Memorial day have something so car nuts can watch Indy

maybe have it every second year. What | would like to know is Why is this survey going out before the event, would be better if it came after the event,
more productive if you ask me!

We need more incentives to get volunteers involved early. Recognition on a monthly basis, discounts, extra monthly raffle ticket(s) if you are a CR
volunteer. Give additional incentives to CR leadership positions.

1 would like to see us at the Las Vegas Speedway. Add dragracing, track racing. A sponsor would also keep the cost down.
| don't know

Our members should work the event and that is the fun we should have.

Change the date as Memorial Weekend is a family weekend.

The event is fun, the people that don't have fun
need to get a life..you can't make them have fun if they are just unhappy people...

?
Weather a little cooler

see #3 above. if the event is to be a major event it cannot be exclusively designed around individual members agendas. It must be designed to attract the
"average" (largest group) Corvetter.

The CR event should be expanded to include activities that LVCA does not normally do during a year. The CR event does not bring anything new to the
LVCA member’s experience, and it creates a great deal of stress for its members. It should not be continued under the current concept. The stress and
effort of an annual CR event would be worth it if the CR event included several unique activities such as:

« Slot tournament

 Poker tournament

« Casino/Showroom Backstage tour

« Brothel tour

« Las Vegas Valley tour

« Fashion Show

* Workshop

« Invited speaker

« Team go-cart competition

Free Beer
Skip all the meetings - E-Mail, Less man hours, | think people feel obligated to volunteer.

The fact that this question is even on this survey shows how far we have digressed from the original intent of Corvette Roulette. The question should be
“...how can we make this event more fun and more inviting for non LVCA members in order to make them want to return year after year."

Have a “thanks for volunteering" breakfast or lunch in a park or someone's back yard type of event for all of the volunteers to bring them back together all
at the same time to show appreciation for all of their work. Use some of the event proceeds to finance this recognition party, we don't have to give it all to
charity. Can't think of how to make it more fun, it already is.

Move to a weekend other than Memorial Day Weekend, so more LVCA Members would attend.
get involved, it really is FUN.
Split it into three separate events throughout the year for just our members. Other clubs have always been welcomed to attend any of our events.

THE DECORATIONS ARE ALWAYS GREAT,THE RAFFLE & REGISTRATION TAKE AN UNBELIEVABLE COMMITMENT. IT'S JUST A GREAT DEAL
OF EFFORT BY THE CLUB IF THE EVENT DOES'T SHOW INCREASING GROWTH EACH YEAR.

Advertise in the NCCC magazine. What better source for getting the word to others?
Make a Corvette Coral for all Corvettes not in the show and invite some type of specialty car(Calloway, high HP, etc)as a feature each year.
Stop doing it.

How about a cruise around the LV valley for the folks who don't want to compete. It could either be a led cruise or we could have maps and directions
available for anyone who wants to see what's here besides the casinos.

have a topless dance contest

Downscale and forget inviting other Corvette Clubs

OFF HAND | CAN'T THINK OF ANYTHING. IF | DO | WILL BE SURE TO MENTION IT TO THE BOARD.
Attend it

Have more volunteers from the club- so all LVCA members can enjoy the event in addiion to working it.
I'm just getting kinda bored with the same old stuff

It will be more fun if more members participate. Also, it is more fun if more people volunteer. I'm not sure if the date being on a long week end is good or
bad. Some people want to go out of town on long weekends. On the other hand, out of town participants can more easily attend on a long week end.

| think that the the prices the banquet are a little to high, especially for LVCA members and who volunteer to work any of the events. Many of our members



33.

34.

35.

36.

37.

have been hit hard by the local economy.

Have other Corvette identies assigned to put on events instead of LVCA members having to put them on. LVCA can supply the ‘gear' but not the labor.
more beer ha ha ha ha ha ha thank you

A party for the LVCA members that helped put on the event.

If they are volunteering, they should get a discount on their registration. Like what happened this year.

Social events should be more like mixers to get everyone talking more. Games?



Survey Summary
Responses to

Question # 10



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

| have never attended a CR event, so cannot comment.
| had another committment and would attend if | was here. | still may attend if | can possibly make it.

Set up a Raffle prize display on the CR website. Market at other events even if it is one year out. Promote local participation from other clubs even if they
are not NCCC. Sell this as a national event since it has history. Set a dedicated charity and use on the marketing material.

They have always asked for volunteers at the meetings and in the Vetter. You may want to consider changing the dates since we now have more
competition with other corvette events then we did at the start of this.

| may not attend because | had a knee replacement
The event will only be successful if our own members work it and not complain.

We need to seriously reevaluate this event being an NCCC points event as the number of NCCC points chasers are few in number from outside our own
club.

Make the event mandatory for all members to attend..Why are they in a Corvette club ??

i do have a busy work scedule that does not allow me to volunteer.

Just always to busy

The group that puts on this event are dedicated to the club and do a great job!!! | admire them for their efforts!!!

Reference #7. | would consider continuing event and future involvement if a "fun for all comers" approach was adopted. An obvious un-addressed problem
exists if attendance declines each year.

| have not attended this event as | always seem to have conflicting plans--I would prefer to see it scheduled on a non-holiday weekend.
Most times we are out of town for the holiday.

| have been involved with the Corvette Roulette event since before it was called the Corvette Roulette event. | have been an active member of the planning
committee for every Corvette Rolette event. | have seen the stress it has inflicted on the members of the planning committees and believe | am witnessing
burnout of the key members that have participated in the past CR events. One of the original objectives of the planning committee was to spread the
responsibilities to as many people as possible, and to require that every key planning committee position must have a deputy. This was intended to reduce
the stress and the risk of burnout. This objective has all but disappeared in the last five years and we are now seeing the negative consequences.

The concept of a sustainable and successful annual Corvette Roulette event is going to be difficult if not impossible if there is not a Corvette Roulette
Director position created. Currently, each CR event is a stand-alone exercise. Each year a new CR Chair and planning committee is selected and a
random set of some of the documentation from the past CR events are placed into the archives. Each new planning committee is doomed to re-invent the
wheel unless someone on the planning committee remembers what might or might not have happened in the past. The duties of the CR Director should
include:

« Recruiting candidates for the next CR Chair

« Capturing the lessons learned from each CR event

+ Maintaining a best practices file

« Direct the Participants Satisfaction Survey for each CR event

« Work with the E-Board to maintain:

o A current set of CR event objectives

0 A current concept of an ongoing annual CR event

0 A current description of the CR activities

0 A current approach to planning and conducting the CR event

« Capture and make available to future planning committees all relevant documentation from past CR events.

If all that the CR event does is to package the normal LVCA activities into a single weekend event, than it should NOT be continued. (See #9 above.)
| don't have time to put my heart and soul into it to make it a great event. | think as a volunteer you need to have that or give that.
Memorial weekend is a bad time for the event for my schedule. Would prefer to have in the fall like the 1st event was.

This event was originally conceived as an event put on by LVCA to attract participants from around the country to come to Las Vegas for an event that was
on a par with any of the major Corvette Gatherings in the country. Unfortunately due to internal special interests it has morfed to an event where many
LVCA members are under the impression that it is put on for them and we do not need outside participation. This event should be continued under the
original charter where LVCA hosted the event but the majority of participants were from outside LVCA. This is an opportunity for LVCA to become a well
respected club that can and does put on a world class function annually on a par with Vettes on the Rockies, Carlisle, Big Bear, Millard Fillmore, etc. Itis
embarasing that this club with over 200 members is even considering cancelling annual Corvette Roulettes. We need to start ignoring the special interest
groups and start doing what is best for the Club.

LVCA needs to get in the mindset that this is our annual, largest money making event of the year and we shouldn't have to beg for volunteers each year, it
should be expected that everyone will help in some way. Perhaps a new chairman would help. Bonnie does an outstanding job, but many people don't care
for her and therefore won't support the event. That is stupid, but could be true. If we changed the weekend to one where our members aren't out of town, it
doesn't have to be a 3 day weekend, these people will come anyway. Let the membership decide on the date. The discount to members this year is great.

Last year my mother died. This year I'm going back to take care of some business. | don't know if I'll be back in time for Corvette Roulett.

this 3 day event commits the club to a huge obligation financially, and only a small percentage of members attend to repay this obligation. Most events
must be self supporting, CR is on edge all year long that it will break even, a lot of pressure on the organizers. To much emphasis on a single event when
we have events going on all year long

It is not a matter of the cost to the members to participate, they pay more than this for wine and cheese.
3 days is just to much time to commit to

More advertising with national magazines
Just think what grand events we could have if all that money was used for separate events and the manpower could be used for more than just one event

WE WON'T BE ATTENDING THIS YEAR DUE TO LIMITED FUNDS.



24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

We have attended one Corvette Roulette at the Stardust and volunteered. We enjoyed it. It has usually been at a time when we have family plans or we fly
to see family so we do not attend.

It has been very hot for past events. Tough on old farts.
N/A

| attend & support out of obligation to the club. It is too much work. | like short events. This takes up a good long weekend that could be used for family
things.

none

CR caused too much friction the first year it was put on. Divided our club. Never volunteered again, because | arrived at my post to work and the previous
workers were relinquent to let me do my job. They felt it couldn't get done with them being there.

I'M SURE THERE IS A GOOD REASON FOR HAVING THE EVENT THE LAST WEEK OF MAY, BUT A WEEK EARLIER WHEN IT MAY BE COOLER
WOULD BE NICE.

Great event--Hope it continues:)

The first year was too expensive for a single (not a couple) participant. Then | believe the next year | had to pay for the entire event, even if | only wanted
to participate in one portion. Then | took vacation on that weekend the next two years and this year it is on my weekend to work.

| am concerned that we are burning out the few LVCA volunteers who run most of the event- The event has taken its toll on club friendships. If we continue
we need more club volunteers. | think this year we have too many NCCC events. | think this should be an event the club wants to participate in and not an
event that we are having just for people come to Vegas. If we have a good time those who visit will have a good time and want to come back. There has

been allot of worry each year if we are going to break even. We would break even if our own club would sign up 90 cars. this year with the reduced
registration fee we should be able to tell if LVCA will support it's own event.

Not just this event

| think that this event should continue. It can be what it was originally intended to be... a premier event put on by our club and it's members. Who doesn't
want to come to Las Vegas? It does takes time and effort each year to make it better.

move the date to April 1st. weekend.

| think the event is a great one and as long as the club makes money we should continue doing it, but if it should cost the club money and becomes a
burden and/or doesn't get the support we should discontinue the event.

| own Corvettes because | like to drive them, which LVCA does little of, and not to be a social animal.
Recommend that there be Co-Chairs. One to be in-charge the first year and the second to take over the next year.

| don't think it has to be NCCC in order to be fun. But if that is the way we get other people to attend then we can keep it NCCC. | think their are probably
places that could be cut to lower the prices so that during this economy we would have a better attendance.

Gives LVCA a way to invite other clubs to our area, after all we are the largest club.



Original Survey Data from Survey Monkey

(Survey Monkey is software used to automate a survey.)



1. Do you think Corvette Roulette has been successful? @ Create Chart @ Download

Response Response

Percent Count
Yes [ - 80.0% 48
No 20.0% 12
answered question 60
skipped question 9

2. Have you ever attended a Corvette Roulette Event and if you @ Create Chart @ Download
did, was it a fun event?

Response Response

Percent Count
Yes, | have attended a CR event and
v » I l 73.5% 50
had fun.
Yes, | have attended a CR event but
did not think it was fun. = pEB% £
No, | have never attended a CR
Y 4
event. IZI THT% 10
answered question 68

skipped question 1




3. What did you like or not like about the event?

10.

Autocross and car show good. Banquet was
weak.

Autocross
| liked everything.
| liked everthing

meeting other club folks and car judging, auto
crossing.

Ido not like the car show location. Way to hot
when the weather is nice.

Is this survey about last years event ? or all the
last 4 ?? | have attended all of them..| LOVED
EVERYTHING..The live entertainment, the food,
the well run events, the banquet, and the
people.

everybody was great had a fun time (awards
banquet) car show was very organized

Last one i attended was at the orleans, for me
the car show was just to hot on the rooftop

Too specific. Event should be broad-based for
all types of Corvette owners, not limited to
NCCC point chasers, concourse cars etc.
Event was designed to be "Bloomington Gold”
of the West Coast open to ALL Corvetters and

all Clubs across the USA. Current event design

cuts out many would-be attendees. The Las
Vegas venue should have attracted triple-digit
attendance by now. The current event design
has caused a steady attendance loss....

i=) Hide replies

Sat, May 1, 2010 1:37 PM

Thu, Apr 29, 2010 10:51 PM
Thu, Apr 29, 2010 3:18 PM
Wed, Apr 28, 2010 4:13 PM

Wed, Apr 28, 2010 3:49 PM

Wed, Apr 28, 2010 3:21 PM

Wed, Apr 28, 2010 12:57 PM

Wed, Apr 28, 2010 10:21 AM

Wed, Apr 28, 2010 8:40 AM

Wed, Apr 28, 2010 8:16 AM

4L Download

Response
Count

46
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Q Find...
@, Find...

Q, Find...
Q, Find...

Q, Find...

Q, Find...

Q, Find...




11.

12,

13.

14.

15.

16.

17.

18.

19.

20.

the entire event was fun

| liked the: Car Show,

Ralley,

Autocross,

Welcome party, and

Awards Banquet.

| did not like that it all happened on the same
weekend.

It's all about having fun with your friends and
meeting new people and also maybe getting a
competive

To many days involved - To much time spent on
it. It seems like the planning goes on forever.
Requires to many volunteers.

| think this is an outstanding event. What | don't
like is the feeling by some in LVCA who feel it
should be a function for LVCA members
instead of an incredible event 'hosted by LVCA
as itwas originally intended.

Great 2 parties, fun driving events, costumed

themes were a lot of fun. There was nothing |
didnt like except the heat the year it was over

Labor Day. | know the guests don't like driving
the freeway on busy holiday weekends.

| liked working & being part of the autocross.

to much emphasis on this event and not
enough attend.

Food could be better for the price.

events were very good.

Wed, Apr 28, 2010 8:14 AM

Fri, Apr 23, 2010 9:34 AM

Thu, Apr 22, 2010 6:43 AM

Tue, Apr 20, 2010 1:36 PM

Mon, Apr 19,2010 3:13 PM

Sun, Apr 18, 2010 11:46 AM

Sun, Apr 18, 2010 7:01 AM

Sat, Apr 17, 2010 6:12 PM

Thu, Apr 15, 2010 6:53 PM

Thu, Apr 15, 2010 1:07 PM

% Find...
% Find...

Q, Find..

Q, Find...

Q, Find...

Q, Find...

Q, Find..
@ Find..

@ Find..
Q, Find..




21.

22,

23.

24,

25.

26.

27.

28.

29,

30.

the time of the year, the length of the event, the Wed, Apr 14, 2010 7:18 PM
money spent for it and the cost all attendees

and the particular presssure put on club

members to participate

Same people do the work. Members do not Wed, Apr 14, 2010 6:32 PM
come out to the event enough.

TOO HOT ON MEMORIAL DAY WEEKEND. Wed, Apr 14, 2010 5:42 PM
ORLEANS GIVES NO DISCOUNT ON ROOMS

(EXCEPT FOR THURS.) SINCE IT IS A

HOLIDAY WEEKEND & IN THE PRESENT

ECONOMY THIS MAKES IT DIFFICULT TO

ATTRACT MORE & MORE OUT OF TOWN

CLUBS. THE TURNOUT SHOULD BE

GROWING BY LEAPS & BOUNDS EACH YEAR

JUST FROM WORD OF MOUTH.

Enjoyed car show and dinner and Wed, Apr 14, 2010 11:58 AM
entertainment.

Gathering of friends Wed, Apr 14, 2010 6:04 AM
The eventintroduces LVCA members to Tue, Apr 13, 2010 9:20 PM

Corvette club members from other areas.

Too much work & dollars. Donations, regis., Tue, Apr 13, 2010 8:34 PM
fees, raffle tickets, etc.

| like that we get together with other Covette Tue, Apr 13, 2010 7:28 PM
clubs and give them a chance to come to “our

house.” | don't like that a lot of our own

members don't participate.

the cars Tue, Apr 13, 2010 7:17 PM

Newbee! We have not attended a Corvette Tue, Apr 13, 2010 6:44 PM
Roulette function as to date.

Q, Find...

Q, Find...
Q, Find...

Q, Find...

% Find...
(% Find...

Q, Find...

Q, Find...

Q, Find...
@, Find..




31.

32,

33.

35.

36.

37.

38.

39.

40.

car show and banquet
N/A

Too much money spent with too little other
clubs attending to make it worth while.

I LIKED PRETTY MUCH ALL OF IT. AND | THINK
THAT ALL OF THE PEOPLE WHO HAVE
CHAIRED THE EVENT HAVE DONE A GREAT
JOB.

Lots to do and great people

The autocross, Car show and Rallye all tied
together with a party

Its getting a little dry-same old thing
judged car show

The events were very well put on by the
organizers. All volunteers were friendly and
helpful. | only felt that it appeared that there was
not enough funds to make it a "better class” of
event. The food at some of the events was
marginal. The accomodations were okay.

| didn't like spending Memorial day working all
day on the autocross.

Tue, Apr 13, 2010 6:22 PM
Tue, Apr 13, 2010 5:59 PM

Tue, Apr 13, 2010 5:54 PM

Tue, Apr 13, 2010 4:59 PM

Tue, Apr 13, 2010 3:23 PM

Tue, Apr 13, 2010 1:32 PM

Tue, Apr 13, 2010 12:34 PM
Tue, Apr 13, 2010 12:00 PM

Tue, Apr 13, 2010 11:50 AM

Tue, Apr 13, 2010 11:47 AM
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@, Find...

@, Find...

Q, Find..
Q, Find..

Q, Find...
@, Find...
Q, Find...

Q, Find...




3. What did you like or not like about the event? @ Download

Response
Count
) Hide replies 46
41. Banquet tables should be Tue, Apr 13,2010 11:24 AM Find...
assigned/reserved/selected not first come first
served.
42. iliked all of it Tue, Apr 13, 2010 11:23 AM Find...
43. Distance between the Car Show and Tue, Apr 13,2010 10:35 AM Find...
Reagistration.
44, |like all aspects of the event. Do not like doing ~ Tue, Apr 13, 2010 10:34 AM Find...

all the work, and then paying full price for my
registration.

45, Everyone seems to getinvolved, andthere are  Tue, Apr 13, 2010 10:32 AM Find...
different events for different folks.

46. |enjoyedthe Autocross and the Rallys andthe  Tue, Apr 13, 2010 10:30 AM Find...
Parties.

10 responses per page ¥

[<] 5 -]

answered question 46

skipped question 23




4. Did you feel the entry fees for the events were fair? @ Create Chart @ Download

Response Response

Percent Count
Yes | | 88.1% 52
No [ 11.9% 7
answered question 59
skipped question 10

5.1 was asked to work or volunteered to work for one or more @ Create Chart @ Download
CR functions. Check all that apply.

Response Response

Percent Count
Yes, lwas askedtowork. [ 58.5% 38
No, | was not asked to work. E] 12.3% 8
Yes, | volunteered to work. | | 73.8% 48
No, | did notvolunteer to work. [ 6.2% 4
answered question 65

skipped question 4




6. Would you like to see this continue to be an NCCC event? (@ Create Chart J L, Download

Response Response

Percent Count
Yes [ ] 73.8% 45
No [ 26.2% 16
answered question 61
skipped question 8

7. Do you feel the Corvette Roulette event should continue? () Create Chart <. Download

Response Response

Percent Count
Yes | - 82.0% 50
No [ 18.0% 11
answered question 61

skipped question 8




8. Will you be attending or volunteering for the next CR event?  (# Create Chart . Download
Check all that apply.

Response Response

Percent Count
Yes,lwillbe attending. [ ] 57.6% 38
No, | will not be attending. [ ] 27.3% 18
Yes, | will be volunteering. [ ] 56.1% 37
No, | will not be volunteering. [ 18.2% 12
answered question 66

skipped question 3




9. What would you suggest to make the event more fun for LVCA members?

10.

...........................................

{2) Hide replies

Keep itin coolertimes...old Septwas brutal. If  Sat, May 1, 2010 1:37 PM
continues to be Memorial day have something
so car nuts can watch Indy

maybe have it every second year. What | would  Fri, Apr 30, 2010 3:37 PM
like to know is Why is this survey going out

before the event, would be better if it came after

the event, more productive if you ask me!

We need more incentives to get volunteers Thu, Apr 29, 2010 10:51 PM
involved early. Recognition on a monthly basis,

discounts, extra monthly raffle ticket(s) if you

are a CR volunteer. Give additional incentives

to CR leadership positions.

| would like to see us atthe Las Vegas Thu, Apr 29, 2010 3:18 PM
Speedway. Add dragracing, track racing. A
sponsor would also keep the cost down.

| don't know Wed, Apr 28, 2010 4:13 PM

Our members should work the event and that  Wed, Apr 28, 2010 3:49 PM
is the fun we should have.

Change the date as Memorial Weekend is a Wed, Apr 28, 2010 255 PM
family weekend.

The eventis fun, the people that dont have fun  Wed, Apr 28, 2010 12:57 PM
need to get a life..you cant make them have fun
ifthey are just unhappy people...

? Wed, Apr 28, 2010 11:11 AM

Weather a little cooler Wed, Apr 28, 2010 8:40 AM

4L Download

Response
Count

37

Q, Find...
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Q, Find..

Q Find...

Q, Find..

Q, Find...

Q Find...

% Find...
% Find...




Question 9

11.

12.

13.

14.

15.

see #3 above. ifthe eventis to be a major event Wed, Apr 28, 2010 8:16 AM
it cannot be exclusively designed around

individual members agendas. It must be

designed to attract the "average” (largest group)

Corvetter.

The CR event should be expanded to include Fri, Apr 23, 2010 9:34 AM
activities that LVCA does not normally do during
ayear. The CR event does not bring anything
new to the LVCA member's experience, and it
creates a great deal of stress for its members.
It should not be continued under the current
concept. The stress and effort of an annual CR
event would be worth itifthe CR eventincluded
several unique activities such as:

« Slot tournament

* Poker tournament

« Casino/Showroom Backstage tour

*» Brothel tour

« Las Vegas Valley tour

* Fashion Show

« Workshop

* Invited speaker

* Team go-cart competition

Free Beer Thu, Apr 22, 2010 6:43 AM

Skip all the meetings - E-Mail, Less man hours, Tue, Apr 20, 2010 1:36 PM
| think people feel obligated to volunteer.

The fact that this question is even on this survey Mon, Apr 19, 2010 3:13 PM
shows how far we have digressed from the

original intent of Corvette Roulette. The

question should be "...how can we make this

event more fun and more inviting for non LVCA

members in order to make them want to return

year after year.”

Q, Find...

Q, Find...

Q, Find...
Q, Find...

Q, Find...



Question 9

16.

17.

18.

19.

20.

Have a "thanks for volunteering” breakfast or Sun, Apr 18, 2010 11:46 AM
lunch in a park or someone’s back yard type of

event for all of the volunteers to bring them back

together all atthe same time to show

appreciation for all of their work. Use some of

the event proceeds to finance this recognition

party, we don't have to give it all to charity. Cant

think of how to make it more fun, it already is.

Move to a weekend other than Memorial Day Thu, Apr 15, 2010 6:53 PM
Weekend, so more LVCA Members would
attend.

getinvolved, it really is FUN. Thu, Apr 15, 2010 1:07 PM

Splitit into three separate events throughoutthe Wed, Apr 14, 2010 7:18 PM
year for just our members. Other clubs have

always been welcomed to attend any of our

events.

THE DECORATIONS ARE ALWAYS GREAT, THE Wed, Apr 14, 2010 5:42 PM
RAFFLE & REGISTRATION TAKE AN

UNBELIEVABLE COMMITMENT. IT'S JUST A

GREAT DEAL OF EFFORT BY THE CLUB IF

THE EVENT DOEST SHOW INCREASING

GROWTH EACH YEAR.

@, Find..

Q, Find...

% Find...
O§ Find...

Q, Find..



Question 9

21.

22.

23.

24,

25,

26.

27.

28.

29,

30.

Advertise in the NCCC magazine. What better
source for getting the word to others?

Make a Corvette Coral for all Corvettes not in the
show and invite some type of specialty car
(Calloway, high HP, etc)as a feature each year.

Stop doing it.

How about a cruise around the LV valley for the
folks who dont want to compete. It could either
be a led cruise or we could have maps and
directions available for anyone who wants to
see what's here besides the casinos.

have a topless dance contest

Downscale and forget inviting other Corvette
Clubs

OFF HAND | CANT THINK OF ANYTHING. IF |
DO I WILL BE SURE TO MENTION IT TO THE
BOARD.

Attend it

Have more volunteers from the club- so all
LVCA members can enjoy the eventin addiion
to working it.

I'm just getting kinda bored with the same old
stuff

Wed, Apr 14, 2010 6:04 AM

Tue, Apr 13,2010 9:20 PM

Tue, Apr 13,2010 8:34 PM

Tue, Apr 13,2010 7:28 PM

Tue, Apr 13,2010 7:17 PM

Tue, Apr 13,2010 5:54 PM

Tue, Apr 13,2010 4:59 PM

Tue, Apr 13, 2010 3:23 PM

Tue, Apr 13,2010 1:32 PM

Tue, Apr 13, 2010 12:34 PM

Q, Find...
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Q, Find...

Q, Find...

Q, Find...
Q, Find...

Q, Find...

Q, Find...
Q, Find...

Q, Find...



31.

32.

33.

35.

36.

37

Question 9

It will be more fun if more members participate. Tue, Apr 13, 2010 11:50 AM
Also, itis more fun if more people volunteer. I'm

not sure ifthe date being on a long week end is

good or bad. Some people wantto go out of

town on long weekends. On the other hand, out

of town participants can more easily attend on a

long week end.

| think that the the prices the banquet are a little  Tue, Apr 13, 2010 11:42 AM
to high, especially for LVCA members and who

volunteer to work any of the events. Many of our

members have been hit hard by the local

economy.

Have other Corvette identies assigned to puton Tue, Apr 13, 2010 11:24 AM
events instead of LVCA members having to put

them on. LVCA can supply the ‘gear’ but notthe

labor.

more beer ha ha ha ha ha ha thank you Tue, Apr 13, 2010 11:23 AM

A party for the LVCA members that helped put  Tue, Apr 13, 2010 10:35 AM
on the event.

If they are volunteering, they should get a Tue, Apr 13, 2010 10:34 AM
discount on their registration. Like what

happened this year.

Social events should be more like mixers to get Tue, Apr 13, 2010 10:32 AM

everyone talking more. Games?

@, Find...

Q, Find...

@, Find...

Q§ Find...
@, Find...

Q, Find..

Q§ Find...
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answered question

skipped question

37

32




10. What other comments do you have regarding the event, including the reasons @ Download

if you did not attend or volunteer for the event?

1. | have never attended a3 CR event, so cannot
comment.

2. |had another committment and would attend if
| was here. | still may attend if | can possibly
make it.

3. Setup a Raffle prize display on the CR
website. Market at other events even ifitis one
year out. Promote local participation from other
clubs even ifthey are not NCCC. Sell this as a
national event since it has history. Seta
dedicated charity and use on the marketing
material.

4. They have always asked for volunteers atthe
meetings and in the Vetter. You may want to
consider changing the dates since we now
have more competition with other corvette
events then we did at the start of this.

5. Imay not attend because | had a knee
replacement

6. The eventwill only be successful if our own
members work it and not complain.

Sat, May 1, 2010 8:50 PM

Fri, Apr 30, 2010 3:37 PM

Thu, Apr 29, 2010 10:51 PM

Thu, Apr 29, 2010 3:18 PM

Wed, Apr 28,2010 413 PM

Wed, Apr 28, 2010 3:49 PM

Response
Count

Q, Find..
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Q, Find..

Q, Find...

Q, Find..
Q, Find..

41




Q10a2

10.

We need to seriously reevaluate this event being an Wed, Apr 28,2010 255 P & Find...
NCCC points event as the number of NCCC points
chasers are few in number from outside our own club.

Make the event mandatory for all members to Wed, Apr 28, 2010 1257 Pm & Find...
attend..Why are they in a Corvette club ??

i do have a busy work scedule that does not allow me to  Wed, Apr 28, 2010 10:21 AM & Find...
volunteer.

Just always to busy Wed, Apr28,20108:40 AM & Find...



Question 10

1.

12.

13.

14.

The group that puts on this event are dedicated Wed, Apr 28, 2010 8:40 AM
to the club and do a great job!!! | admire them
for their efforts!!!

Reference #7. | would consider continuing Wed, Apr 28, 2010 8:16 AM
event and future involvement if a “fun for all

comers” approach was adopted. An obvious un

-addressed problem exists if attendance

declines each year.

| have not attended this event as | always seem Sat, Apr 24, 2010 12:50 PM
to have conflicting plans—| would prefer to see it

scheduled on a non-holiday weekend.

Most times we are out of town for the holiday.

| have been involved with the Corvette Roulette  Fri, Apr 23, 2010 9:34 AM
event since before it was called the Corvette
Roulette event. | have been an active member of
the planning committee for every Corvette
Rolette event. | have seen the stress it has
inflicted on the members of the planning
committees and believe | am witnessing
burnout of the key members that have
paricipated in the past CR events. One ofthe
original objectives ofthe planning committee
was to spread the responsibilities to as many
people as possible, and to require that every
key planning committee position must have a
deputy. This was intended to reduce the stress
and the risk of burnout. This objective has all
but disappeared in the last five years and we
are now seeing the negative consequences.

To be continued
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Question 10 therest of 14

The concept of a sustainable and successful
annual Corvette Roulette eventis going to be
difficult if notimpossible ifthere is nota
Corvette Roulette Director position created.
Currently, each CR event is a stand-alone
exercise. Each year a new CR Chair and
planning committee is selected and a random
set of some of the documentation from the past
CR events are placed into the archives. Each
new planning committee is doomed to re-invent
the wheel unless someone on the planning
committee remembers what might or might not
have happened in the past. The duties of the
CR Director should include:

* Recruiting candidates for the next CR Chair

» Capturing the lessons learned from each CR
event

+ Maintaining a best practices file

« Direct the Participants Satisfaction Survey for
each CR event

» Work with the E-Board to maintain:

o A current set of CR event objectives

o A current concept of an ongoing annual CR
event

0 A current description of the CR activities

o A current approach to planning and
conducting the CR event

* Capture and make available to future planning
committees all relevant documentation from
past CR events.

If all thatthe CR event does is to package the
normal LVCA activities into a single weekend
event, than it should NOT be continued. (See #9
above.)
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15.

16.

17.

| don't have time to put my heart and soul into it  Thu, Apr22, 2010 6:43 AM
to make it a great event. | think as a volunteer
you need to have that or give that.

Memorial weekend is a bad time forthe event  Tue, Apr 20, 2010 11:34 PM
for my schedule. Would prefer to have in the fall
like the 1st event was.

This event was originally conceived as an event Mon, Apr 19, 2010 3:13 PM
put on by LVCA to attract participants from
around the country to come to Las Vegas for an
event that was on a par with any of the major
Corvette Gatherings in the country.
Unfortunately due to internal special interests it
has morfed to an event where many LVCA
members are under the impression that it is put
on for them and we do not need outside
participation. This event should be continued
under the original charter where LVCA hosted
the event but the majority of participants were
from outside LVCA. This is an opportunity for
LVCAto become a well respected club that can
and does put on a world class function annually
on a par with Vettes on the Rockies, Carlisle,
Big Bear, Millard Fillmore, etc. Itis embarasing
that this club with over 200 members is even
considering cancelling annual Corvette
Roulettes. We need to start ignoring the special
interest groups and start doing what is best for
the Club.
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Question 10

18. LVCA needs to getin the mindsetthat this is
our annual, largest money making event of the
year and we shouldn't have to beg for
volunteers each year, it should be expected that
everyone will help in some way. Perhaps a new
chairman would help. Bonnie does an
outstanding job, but many people don't care for
her and therefore won't support the event. That
is stupid, but could be true. If we changed the
weekend to one where our members arent out
oftown, it doesn't have to be a 3 day weekend,
these people will come anyway. Letthe
membership decide on the date. The discount
to members this yearis great.

19. Lastyear my mother died. This year I'm going
back to take care of some business. | dont
know if I'll be back in time for Corvette Roulett.

20. this 3 day event commits the club to a huge
obligation financially, and only a small
percentage of members attend to repay this
obligation. Most events must be self supporting,
CR is on edge all year long that it will break
even, a lot of pressure on the organizers. To
much emphasis on a single event when we
have events geoing on all year long
Itis not a matter of the cost to the members to
participate, they pay more than this for wine and
cheese.

3 days is justto much time to commit to

Sun, Apr 18, 2010 11:46 AM

Sun, Apr 18, 2010 7:01 AM

Sat, Apr 17,2010 6:12 PM
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22.

23.

24,

25,

26.

27.

28.

29,

30.

Question 10

More advertising with national magazines

Just think what grand events we could have if
all that money was used for separate events
and the manpower could be used for more
than just one event

WE WONT BE ATTENDING THIS YEAR DUE
TO LIMITED FUNDS.

We have attended one Corvette Roulette at the
Stardust and volunteered. We enjoyed it. It has
usually been at a time when we have family
plans or we fly to see family so we do not
attend.

It has been very hot for past events. Tough on
old farts.

NIA

| attend & support out of obligation to the club. It
is too much work. | like short events. This takes
up a good long weekend that could be used for
family things.

none

CR caused too much friction the first year it
was put on. Divided our club. Never
volunteered again, because | arrived at my post
to work and the previous workers were
relinquent to let me do my job. They felt it
couldn’t get done with them being there.

I'M SURE THERE IS A GOOD REASON FOR
HAVING THE EVENT THE LAST WEEK OF MAY,
BUT AWEEK EARLIER WHEN IT MAY BE
COOLER WOULD BE NICE.

Thu, Apr 15, 2010 1:39 PM

Wed, Apr 14, 2010 7:18 PM

Wed, Apr 14, 2010 5:42 PM

Wed, Apr 14, 2010 11:58 AM

Wed, Apr 14, 2010 6:04 AM

Tue, Apr 13,2010 9:20 PM

Tue, Apr 13,2010 8:34 PM

Tue, Apr 13,2010 7:17 PM

Tue, Apr 13, 2010 5:54 PM

Tue, Apr 13, 2010 4:59 PM
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32.

33.

35.

36.

Question 10

Great event—Hope it continues:) Tue, Apr 13, 2010 3:23 PM

The first year was too expensive for a single Tue, Apr 13, 2010 2:03 PM
(not a couple) participant. Then | believe the

next year | had to pay for the entire event, even if

| only wanted to participate in one portion. Then

| took vacation on that weekend the next two

years and this year itis on my weekend to work.

| am concerned that we are burning outthe few Tue, Apr 13, 2010 1:32 PM
LVCA volunteers who run most of the event- The
event has taken its toll on club friendships. If we
continue we need more club volunteers. | think
this year we have too many NCCC events. |
think this should be an event the club wants to
participate in and not an event that we are
having just for people come to Vegas. Ifwe
have a good time those who visit will have a
good time and want to come back. There has
heen allot of worry each year if we are going to
break even. We would break even if our own
club would sign up 90 cars. this year with the
reduced registration fee we should be able to
tell if LVCA will support it's own event.

Not just this event Tue, Apr 13, 2010 12:34 PM

| think that this event should continue. ltcan be  Tue, Apr 13, 2010 11:50 AM
what it was originally intended to be... a premier

event put on by our club and its members. Who

doesntwantto come to Las Vegas? It does

takes time and effort each year to make it better.

move the date to April 1st. weekend. Tue, Apr 13, 2010 11:47 AM
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Question 10

37. Ithinkthe eventis a great cne and as long as
the club makes money we should continue
doing it, but if it should cost the club money and
becomes a burden and/or doesn't get the
support we should discontinue the event.

38. | own Corvettes because | like to drive them,
which LVCA does little of, and not to be a social
animal.

39. Recommend thatthere be Co-Chairs. One to
be in-charge the first year and the second to
take over the next year.

40. |dontthinkithas to be NCCC in orderto be fun.
But if that is the way we get other people to
attend then we can keep it NCCC. | think their
are probably places that could be cut to lower
the prices so that during this economy we
would have a better attendance.

41. Gives LVCA a way to invite other clubs to our
area, after all we are the largest club.

Tue, Apr 13, 2010 11:42 AM

Tue, Apr 13, 2010 11:24 AM

Tue, Apr 13, 2010 10:35 AM

Tue, Apr 13, 2010 10:34 AM

Tue, Apr 13, 2010 10:32 AM
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