
Las Vegas Corvettes Association 
Recommendation for By-Laws/Standing Rules Change 

From: Pat Russell

Subject: Reduce Reserve Account Amount to $10,000.

By-Law Ref: Article: 13, Section: 3(b)

Present Wording: 

Date: April 7, 2019

Reserve Account. A separate checking/saving account(s) maintained by the Las Vegas Corvettes Association Treasurer
for the purpose of providing emergency cash reserves. The reserves shall be maintained at a minimum level equal to the
greater of $25,000.00, or 55% of the total expense portion of the annual operating budget. Additionally, no major event 
that poses a financial risk to the Club can be undertaken unless the Reserve Fund balance is equal to, or greater than,
95% of the expenses of said event. The Reserve Account is intended to be maintained in an interest-bearing account.
Any expenditure of reserve funds must be submitted in writing to the E-Board and approved before being presented at
the next general membership meeting.

Recommended Wording:
Reserve Account. A separate checking/saving account(s) maintained by the Las Vegas Corvettes Association 
Treasurer for the purpose of providing emergency cash reserves. The reserves shall be $10,000.00. Additionally, no 
major event that poses a financial risk to the Club can be undertaken unless the Reserve Fund balance is equal to, or
greater than, 95% of the expenses of said event. The Reserve Account is intended to be maintained in an interest­
bearing account. Any expenditure of reserve funds must be submitted in writing to the E-Board and approved before 
being presented at the next general membership meeting. Approval of expenditure requires 2/3 majority of the voting
members in attendance at the general membership meeting.

Justification: 
Since the decision by LVCA in 2012 to no longer have Corvette Roulette and/or an event having posing a significant
financial risk, there is no need to maintain a reserve of $25,000 or greater. Provided below is the background for the
$25,000 reserve requirement.

Signiture: 'Pat �«44df, 

By-Laws Committee Recommendation: Adop Not Adopt _X_ 
Comments: We support the motive for this change; however, we cannot support the approach. We think an arbitrary
amount ($25,000, or $10,000, or any amount) does not address the basic need for a Reserve Fund. The amount should
be based upon an annually assessment of our potential liabilities (including existing and expected contracts, and the
potential need for legal assistance). The By-Law should address, or point to guidance in the Standing Rules for, how to
establish and maintain the appropriate funding level. We think there is a real need to change this section of the By-Laws;
however, this is not it.

By-Laws Committee Chair Signature: --�-· ___ /��---"'--:::e-· --��---- Date: 9,/y('lCf 
Executive Board Recommendation: Adopt Not Adopt X 
Comments: /p 

President's Signature:� ,__b,14� Date: '7/i((J 

Vote at General Membership Meeting: Date: _______ _....dop.__ ___ Not Adopt: __ _ 
Comments:

Recorded in Minutes: Secretary's Signature: _____________________ _






